
  

  

  

Legal & Disclaimer: (A GMan Industries standard)  
The Bully, Bully Package, NextGen 3.5 and all related and similar names are the Trademark of GMan Industries and are not to be used without specific 

written permission of GMan Industries, Ltd.  The Bully, Bully Packages, NextGen 3.5 and all related modifications are designed and intended for racing 

applications, closed course use and/or off road use only.  Buyer/user accepts All and Full responsibility for complying, meeting and/or satisfying all local, 

jurisdictional and national codes, manufacturers warranties, requirements and/or other laws relative to aftermarket products, changes in emissions, 

performance, tune up and/or other mandates regulating installation and use of such products.  Furthermore by purchasing and/or installing any of these 

products the owner/rider/installer agrees to hold harmless GMan Industries, its owners and/or employees from any legal action resulting from the installation 

and/or use of the same whether initiated from others or personally due to non-compliance, laws or damage caused from use of these products.  
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GMI Part Number:  PF-BLSCOUT1            Patent #’s: 7,000,599 & 7,124,742/Mfg. 
Part Number 8120168   

Bully NextGen 3.5 E.F.I. Controller Installation Instructions  

Indian Scout 2015 - Current  
  

The Bully is a plug-n-play Fuel Injection Controller with a very simple installation procedure.  

  

Installation Procedure:  
1. Remove seat and set aside.  

2. Remove Gas Tank:   

a) Remove all 4 rear tank bolts, lift rear of tank propping with a spacer to allow both hands to 

reach under rear of gas tank.  

b) Disconnect fuel line by pushing in on both blue tabs at fuel line directly under gas tank, 

push fuel line towards tank then gently pull fuel line down.   

c) Unplug Electrical connection by pushing in on side tab.  

d) Lift Gas Tank up and rearward holding securely as fuel inside tank can cause instability. 

Set tank on a towel or soft surface protecting connections from damage.  

3. Remove right side frame rail by removing 3 front bolts and two rear nuts holding rail to bike. 

DO NOT REMOVE EITHER OF THE TWO LONG FRONT BOLTS, they are keeping the front 

fork assembly properly attached and aligned to bike. After removing right side frame rail re-

install both nuts to front bolts you didn’t remove and finger tighten only, to secure forks.   

4. Remove OEM Air Box Assembly:  

a) Locate and pull off both ½” vent hoses from right side of air box ‘T’ Connector.   

b) Loosen front air box hose clamp located at front fork connection.  

c) Lift/Pry rear of air box off of throttle body. May take some effort, but it will lift off.   

5. Locate both EFI Electrical Plugs. There is one on each side, they have a red tab that needs to 

be gently pulled up to allow tabs to be removed from Injectors.  

6. Connect large Bully plug to bikes injector location and connect smaller Bully plug into the 

removed plug keeping each large and small Bully plug on same injector circuit.  

5. Attach Bully Black ground wire to the negative terminal of the battery for best grounding. DO 

NOT connect or touch Bully Ground to positive power source or damage can happen to the 

Bully circuit board and/or stick bikes injectors in open causing cylinders to fill with fuel.  

6. Mount your Bully either in a visible location for full range of functions, or hide it under the seat.  

Our Bully Handlebar Mount is available for full time visibility and use of the Bully’s Control  

Functions, routing All Bully wiring away from hot or moving parts loosely securing with zip ties   

7. Place Air Box Assembly, Side Rail with all 5 attachments, then fuel tank ‘clicking’ fuel line back 

in place along with electrical connection. Re-secure all 4 rear gas tank bolts, then attach seat.  

8. Start your Indian Scout, LED’s will scroll for 5 seconds while the Bully is processing before 

showing steady green lights. That’s your approval to go riding. DO NOT PROCEED UNLESS 

YOU HAVE A STEADY GREEN LED’s SHOWING.  

  



 

To change the Bully settings follow these steps:  
To access each of the 6 Modes (Green, Yellow, Red, Green/Blue, Yellow/Blue, Red/Blue) simply 

start your bike, wait for the scrolling to stop then press the MODE button. The Bully comes pre-

programmed for Stage 3 and should match those light settings. If you do not want Stage 3 you will 

need to change the settings using these steps so the lights match your desired mode.  

  

Each mode represents the following functions which will help with your tuning:  
Green Mode.   Fuel settings for cruising above 1500rpm represented by a flashing Green LED.  

Yellow Mode.   Fuel settings for acceleration represented by a flashing Yellow LED.  

 Red Mode.    Fuel settings for full throttle represented by a flashing Red LED.  

Green/Blue Mode. Fuel settings for Idle up to 1500rpm represented by flashing Green/Blue LED.  

Yellow/Blue Mode.  Load Based adjustment for the Yellow Fuel mode. Adjusting the Yellow LED 

to a higher number delays transition from Green to Yellow Fuel Mode. (Delaying 

transition into the Yellow Fuel Mode can increase cruising fuel economy under 

steady throttle conditions)  

Red/Blue Mode. Accelerator Pump Adjustment. Adjusting the Red/Blue LED to a higher number 

increases the fuel used during the accelerator pumps brief shot of added 

performance during quick throttle grabs only.  

   

 
 

Adjustments:  
Bully NextGen 3.5 comes pre-adjusted for Open Style Intake with Aftermarket Exhaust. When 

making adjustments to the Bully it is recommend performing one change at a time, noting its effects 

on your ride/state of tune, then proceeding with another adjustment if desired.  

  

To make changes to the Bully for Running Lean or Lean Surging issues follow these steps:  

1 With engine idling, push the center Mode button once. The Green LED (Green Mode) should 

start flashing, if not push the mode button until only the flashing Green LED appears.  

2 While the Green LED is flashing, push the (+) Right Button, adding fuel to the Green (Cruise) 
Mode The target is to add enough fuel to stop the bike from its lean condition, usually adding 1 
light will do the job.  

3 The Bully will reset itself to this new setting within five seconds of no button activity then the 

Green LED will stop flashing. (You can ride during the five second program acceptance period 

with no problem).  

4 Go for a ride, noting if the lean condition is minimized or stops. If not, add ½ light more and 

retest until satisfied.  

5 For changing fuel ratio at Idle only go to Green/Blue Mode, adjust Green LED up for richer, 

down for leaner. ½ to 1 light setting will make a decent change and only affects up to 1500rpm.  

  

 

 

 

 

 

 

 

 



 

 

Fuel Mileage Maximization: (Fuel Mileage Increasing)  

There are three areas to Fine Tune if you are wanting to maximize your mileage:  

1) Idle Circuit – Push Mode button until Green/Blue Mode appears. Adjust Green down ½ to 1 

light setting to lean out idle circuit slightly. See how the bike runs and proceed from there. 

Typically a leaner bike will use less fuel, but too lean can cause exhaust popping and throttle 

grab hesitation and also reduce mileage.  

2) Cruise Circuit Fuel Ratio – Push Mode button to access Green LED’s. Reduce the Green 

LED ½ to 1 light setting and retest to see how it affects fuel mileage.  

3) Cruise Circuit Load - If the Yellow LED’s are showing while at your chosen cruise speed, 

adjust the Yellow/ Blue Mode to a slightly higher Yellow LED setting (Blue LED does not 

adjust). This will drop the LED’s to Green Mode while cruising and will increase fuel mileage at 

that desired cruising speed. Unless riding near triple digits, then forget it and hang on!!!  

  

  

Helpful Information for Advanced Tuners:  
  

1 Familiarize yourself with how your bike feels running lean and rich so you know the difference 

so you can tune accordingly.  

2 Most bikes perform best on the edge of leanness and even though extra lean can net better 

fuel mileage it can also reduce performance, increase heat and shorten the bikes longevity.  

3 The Green, Yellow, Red Modes are Fuel Modes. Increasing/Decreasing LED’s for these 

Modes changes the fuel used while in those modes.   

4 Green Mode is Economy Mode, Yellow Accelerate Mode, Red Wide Open Mode.  

5 Green/Blue Mode is Idle Fuel Mixture adjustment. Only affecting the Fuel Ratio between idle 

and 1500rpm. Adding lights adds fuel and will richen the mix up at idle.  

6 The Yellow/ Blue Mode is a Load Based switch transitioning between the Green and Yellow 

Fuel Modes. Increasing the Yellow/ Blue Mode increases required throttle pressures 

necessary to move Bully into Red Wide Open Mode, allowing higher speed cruising and 

staying in Green Mode (economy mode).  

7 The Red/Blue Mode is the Accelerator Pump adjustment. Increasing the Red/Blue increases 

the amount of fuel shot into the mix at quick throttle grabs only. Too much fuel will cause slight 

hesitation on quick throttle grabs. Proper adjustment will set you back in your seat!  

8 For improved mileage (see info above) at the higher sustained freeway speeds when the  

Yellow LED’s are showing, select Yellow/ Blue Mode and increase the Yellow LED light. This 

will delay the transition to the Accelerate Mode and move you into Green (economy/cruise) 

Mode for better mileage.  

9 Remember to keep these instructions handy and if you get confused just restore the original 

light settings for your Stage and try again. It’s that simple.  

10 Your light settings should never vary more than 1-2 LED’s either way for your selected Stage.  

11 LED’s during riding display pulse width. Pulse Width is basically how much fuel is being used. 

The more LED’s that show means the more fuel being used at that time.  

12 Your Indian’s ECM remains powered up for several minutes after shutting off the ignition to 

perform self-diagnosis and allows for Bully adjustments without the engine running. The Bully’s 

lights will remain active during this diagnostic period.  

  

    

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

     Follow this chart for Stage 1 Settings:  

(After Market Exhaust, K&N (style) Air Filter/Opened Intake)  

 

  

  
  

  


